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FRANCHISE PROPOSAL

Vé Vé Dung Co. Lid

Hoc vién SPA Quéc té V& Dung la trudng ddo tao vy tin hang ddu, chuyén nghiép
va ta@n tadm trong nganh SPA va lam dep tai Viét Nam. Hoc vién trang bi déy di co
s& vat chét dat chuén quéc té gé phyc vy céng tdc dao tao. Truong d& cd trén
15.000 hoc vién trong va ngodi nudce. Véi trén 30 mén hoc ddp Ung cho cdc doanh
nghiép mudn dao tao, huéin luyén déi ngl nhén vién., cdc hoc vién mong mudn trao
doi kj ndng va tré thanh ky thudt vién SPA chuyén nghiép.

Vé&i s¢ ménh nang tam phat trién nganh SPA - Thém my l[am dep Viét Nam theo tiéu
chuén quéc té, Hoc vién SPA Québc té V& Dung ty hao | trudng CIDESCO déu tién
& Viét Nam duoc 16 chic qubc t& CIDESCO véi try sé tai Thuy Si céng nhan.

Véi sy cong nhan ti cdc t6 chic thé
gi6i va uu thé vuot tréi vé dao tao,
Hoc vién Spa Qubc té V3 Dung quyét
dinh xay duyng hé théng nhuong
quyén vé gido duc dao tao cho
nganh SPA - Thédm my - Massage dudi
thuong hiéu d& dugc ddng ky bdo hd
déc quyén:

“VO DUNG BEAUTY & SPA
INTERNATIONAL ACADEMY”

nhdm muyc dich ndng tdm nganh SPA
- Thém my - Massage Viét Nam, nhan
rong mé hinh ddo tao chuyén nghiép
dat chudn qubc t& cao nhét, déng
thdi dem dén loi nhudn kinh doanh
cao cho cdc déi téc.

www.vodung.edu.vn
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About Vo Dung Co. Lid

Vo Dung International SPA Academy is a prestigious, professional and dedicated
training school in the SPA and beauty industry in Vietnam. The Academy is fully
equipped with international standard facilities to serve training. The school has
more than 15,000 students domestically and internationally. With more than 30
subjects to meet businesses who want to train and coach staff, students want to
improve their skills and become professional Spa technicians.

With the mission of enhancing the development of the SPA - Aesthetics and beauty
in Vietnam according to international standards, Vo Dung International SPA
Academy is proud to be the first CIDESCO school in Vietnam to be organized by
the international organization CIDESCO with headquarters in  Switzerland
acknowledged.

N

With recognition from world
organizations and outstanding
training  advantages, Vo  Dung
International Academy decided to
build a franchise system of education
and ftraining for the SPA - Beauty -
Massage industry under the
registered exclusive brand name

“VO DUNG BEAUTY & SPA
INTERNATIONAL ACADEMY”

aims to raise the bar for Vietnam SPA
- Beauty - Massage industry,
replicate the professional ftraining
model of the highest international
standards, and bring to high business
profits for partners.

www.vodung.edu.vn
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Nguoi Sang Lap

Hoc vién dugc thanh 1&p vao ndm 2006 béi Ba Bui Thi Phuong Loan, mét chuyén
gia trong [inh vyc SPA tr| liéu va Iadm dep. Ba Loan da cé thdi gian dai du hoc tai
Chiangmai, Thailand véi myc tiéu tiép thu kién thic méi va tré thanh ngudi tién
phong trong Iinh vyc nay khi vé& nuéce. Trong qud trinh hoc, Ba dé hoan thanh ddy do
céc khéa hoc tai Trudng Massage Thai & Chiangmai var tré thanh mét trong nhiéu
hoc vién danh dy lam duoc diéu nay va duge Chi tich Hoi Déng Quan - Hiéu
trudng cla Truong Thdi Massage TMC ddnh gid caoo.

Ba clng la ngudi dau tién tai Viét Nam dat duoc
Van  bdng qubéc té& CIDESCO  (Comité
Intfernational d’Esthétique et de Cosmétologie)
cba Zurich, Thuy S sau nhiéu ndm gidng day. Cdc
bdng cép gid tri khde ma Ba d& dat dugc cé thé
ké dén bdng cla t& chic CIBTAC, London, etc.

Vé&i t&t c& nhiing kién thic d& hoc, Ba Loan dd
quyéT dinh tré vé Viét Nam va mé co s& dao tao
: dau tién chuyén cung cdp kién thic vé Iinh vyc
Mrs Loan Bui Y g cap kien fhue ve -
lam dep & SPA dat tiéu chudn qudc té, 1a Hoc
FOUNDER & DIRECTOR vién Quéc té V& Dung.

wvwvodung edun
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Our Founder

The academy founded in 2006 by Mrs Bui Thi Phuong Loan, a professional in the
SPA Therapy & beauty industry. Mrs. Loan has have a long period study abroad in
Thailand with the goal of obtained new knowledge and become pioneer in this
field when coming back to her home country. During her studies, she had
completed all courses available at Thai Massage School of Chiangmai and
become one of many honour students able to do this and has been an highly
admire person to the TMC's Chairman and Principle.

Mrs Loan Bui
FOUNDER & DIRECTOR

She is also the very first one in Vietnam to
successfully achieve a CIDESCO (Comité
International d’Esthétique et de Cosmétologie)
International Diploma from Zurich, Switzerland
after years of training. She have been achieved
other value qualifications such as, CIBTACs from
London, etc.

With all of the knowledge during her studies, Mrs.
Loan has finally decide to return to Vietnham and
open her very first institution dedicated for
providing knowledge in the Beauty & SPA
industry with international standard, which is Vo
Dung Beauty & SPA International Academy.

www.vodung.edu.vn
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Vo Dung Timeline

Mrs Loan and her friends at TMC School
Ba Loan chyp &nh cung céc ban tai trusng TMC
Chiangmai, Thailand, 2008

2006

Established on 24th of October,
headquarters in HCMC

2007

First International Thai
Massage class opening with
international lecturers

2008

Ms Loan study abroad in Thailand
at TMC School & Lanna Academy
until 2012

2011

She received CIBTAC certificates
from London on Anatomy &
Physiology & Body Massage

2012

She returned to Thailand to continue
her studies on Anatomy at Faculty of
Medicine, Chiang Mai University

www.vodung.edu.vn

Mrs Loan & Mrs Lydia Sarfati (Founder of Repéchage,
President CIDESCO Section USA)
Ba& Loan & ba Lydia Safarti (nha séng lap Repéchage,
Cho tich CIDESCO khu vyc Hoa KY)
Chicago, USA, 2019

2006

Buoc thanh 1Gp ngay 24
thang 10 tai H& Chi Minh

Mé& I6p Thai Massage Qubc té
dau tién tai Viét Nam véi gidng
vién nudc ngodi

2008

Ba Loan Bui du hoc tai Thdi Lan
tai TMC School & Lanna Academy
dén nam 2012

2011

Ba dat duoc ching rlhcf:m CICTAC tu
Luén Bén vé Gidi Phdu & Sinh Iy hoc
& Body Massage

2012

B& Loan quay lai Thai dé theo
hoc Gidi Phéu tai Dai hoc Y
Khoa Chiang Mai

Mrs Loan attend CIDESCO World Congress 2022
Ba Loan tham dy Hoi nghi toan cdu CIDESCO 2022
Bali, Indonesia




2015

New branch opening
in District 7, HCMC

2016

Ms Loan becomes the first person in
Vietnam to received a CIDESCO
International Diploma from Switzerland

2017
First CIDESCO International
Examination in Vietnam

2018

First Viethamese representatives
attend CIDESCO World
Congress in Stockholm, Sweden

2019

First CIDESCO International School in
Vietnam Announcement conference

CIDESCO INTERNATIONAL, | Il
ZURICH |

REGIONAL MEETING
(MALAYSIA)

10TH JULY 2018

2015

M& chi nhadnh mdi tai quén 7,
Thanh phé H& Chi Minh

2016

Ba & ngudsi ddw tién tai Viet Nam dat
duoc Bang CIDESCO Quéc té tir Thyy St

2017
Ky thi CIDESCO quéc té
ddu tién tai Viét Nam

2018

Dai dién Viét Nam dau tién tham dy
Ho&i nghi toan cdu cla CIDESCO +tai
Stockholm, Thyy Bién

2019
L& céng bd truong CIDESCO
qubc té& dau tién tai Viet Nam

Mrs Loan attend CIDESCO Regional Meeting in KL Mrs Loan visited Seneca College, School of Fashion Mrs Loan attend CIDESCO World Congress 2018
Ba Loan tham dy Hoi nghi khu vyc ving coa CIDESCO Ba Loan vié/ng thém khoa Thoi Trang, truong Cao Ba& Loan dai dién Viét Nam tham dy hoi nghi
tai Kuala Lumpur, 2018 Déng Senecaq, Toronto, Canada 2022 CIDESCO toan cau 2018, Stockholm, Sweden

Mrs Loan meeting with FICCI Ladies Organization Mrs Loan revisit TMC School with her student (photo  Mrs Loan and her business partner meeting in Russia
B& Loan gaip g& Héi Doanh Nhéan N FICCI tai An D6 with TMC School's Principle - Khun Chan in green) B& Loan lam viéc cung déi tac tai Mat-xco-va, Nga
Mumbai, India, 2016 Ba Loan tré Iai tham truong TMC cung hoc trd cia Moscow, Russia, 2015

minh (chyp &nh cung Hiéu trudng - Khun Chan do xanh)
Chiangmai, Thailand, 2015

www.vodung.edu.vn _



PROJECT PROPOSAL

Cac khod hoc

Tai V& Dung, ching t6i cung cép cdc khéa hoc Cham séce sdc
dep, ThGm my tri liéu, SPA tri liéu, Massage va Yoga vdi tiéu
chuén cao bdng gido trinh song ngty tiéng Anh - Viét.

V& Dung cung cdp céc bdng cép chinh thic trong nuée var qubce
té dugc chinh phd Viét Nam va cdc t6 chic qudce té cong nhan.

Tai Vo Dung c6 3 m6 hinh day hoc chinh:

Cho Doanh Gidng vién Chuyén vién
Nghiép & SPA

www.vodung.edu.vn
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Courses Offered

Here at Vo Dung, we offer course range from Beauty Therapy, Aesthetics,
SPA Therapy, Massage and Yoga with high standard in both English and
Vietnamese curriculum.

We offer both officially domestic and international qualifications
approved by the Viethamese government and international organizations.

At Vo Dung, there are 3 main teaching models:

Business & SPA Lecturer Therapist
Owner




FRANCHISE PROPOSAL '

CHUNG NHAN TRONG NUGC

e Chdm séc da

N 0503087

The Union of Thai Traditional Medicine Society
Department of Medical Services Building 6, Mi lic Health.

Awards This Cetficate * Qudan ly kinh doanh trong SPA
to ’
Miss Chamamart ~ Boonsan L4 st/ ThUéT Vién xoa bép bém huye’r

has succossfully completed the training program on

Thai Massage (60 Hours) e Ky thudt vién xoa bdp ban chdan
y e K§ thudt chdm séc & trang tri méng
e Ky thudt vién Yoga

CHUNG NHAN QubcC TE

CIDESCO International | Zurich, Thuy SV

e Beauty Therapy Diploma International

* Beauty & SPA Management Diploma International
e Skin Care Certificate International

e Aesthetic Certificate International

* Body Therapy Certificate International

Hiép H6i Y Hoc C& Truyén Thailand

e Traditional Thai Massage 60 hrs | 150 hrs (gio)
e Foot Reflexology | 60 hrs (gio)

e Aromatherapy Massage | 60 hrs (gio)

e Swedish Massage | 60 hrs (gio)

e Shiatsu Massage | 60 hrs (gio)

e Hot Stone Massage | 60 hrs (gio)




FRANCHISE PROPOSAL '

Qualifications

DOMESTIC QUALIFICATIONS

e Skin Care

® Spa Business and Management

® Acupressure & Massage Technician
e Foot Massage Technician

* Nail Care & Decoration

®* Yoga Technician

INTERNATIONAL QUALIFICATIONS

CIDESCO International | Zurich, Switzerland

Beauty Therapy Diploma International

Beauty & SPA Management Diploma International
Skin Care Certificate International

Aesthetic Certificate International

Body Therapy Certificate International

The Union of Thai Traditional Medicine Society

whiwvodung eduvn

Traditional Thai Massage 60 hrs | 150 hrs
Foot Reflexology | 60 hrs

Aromatherapy Massage | 60 hrs
Swedish Massage | 60 hrs

Shiatsu Massage | 60 hrs

Hot Stone Massage | 60 hrs
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FRANCHISE PROPOSAL
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FRANCHISE PROPOSAL '

UVP & USP

Con duoc goi la diém gid tri déc nhéT, UVP la mot tuyén bd mé 1 loi ich va diém khéc biét ma
ching t6i mang lai, cdch ching t6i xady dyng niém tin v&i khdch hang va diéu khién ching t6i khac
biét véi doi thd canh franh. Biém gid tri déc ddo gilp ching t6i ndi bat frong nganh.

CIDESCO International

Ching t6i la trudng ddwu tién & duy nhét tai Viet Nam di tién
phong trong viéc cung cdp Ching chi Quéc t& CIDESCO
vé Beauty Therapy va Beauty & SPA Management.

Chinh phd chap thudn

Co s gioo dyc cba ching 16i ty hdo la co sé& tu nhan dau
tién cé thé chp bdng Ky thudt vién Xoa bép & B&m huye’r
Foot Mossoge cho sinh vién. V& ching t6i cé thé cung cdp
6 bdng cdp khéc nhau d& duoc chinh phid Viét Nam chinh
thic chép thuén dé sinh vién lam viéc tai cdc SPA va mé
tiém trén cé nudc.

Cong nhan quoc té

Ching 16i la co s& tu nhan dau tién va duy nhdt trong
nganh thém my tai Viét Nam d& dugc cong nhén va dat
tiéu chuén québc té. Trong sudt qud ’rrlnh ching t6i do hop
tdc thanh coéng véi cdc t& chic qubc té trén toan cau, nhu
CIDESCO tu Thyy ST, Lién minh Yoga tU Hoa Ky, Truong Théi
Massage & ChiangMai, Lién minh Hiép héi Y hoc cd ’rruyén
Thai Lan tU Thdi Lan...

Poi ngl gidng vién

Co s& cia ching 16i cung cdp cdc khéa hoc véi céc gido
vién c6 trinh dé cao: Cac Bac St vai Tién si, Phé Gido su
clng cdc gido vién cé trinh dé qubc t& dén tu Thdi Lan,
Nhat Ban, An Dé...

www.vodung.edu.vn




FRANCHISE PROPOSAL '

UVP & USP

Also known as a unique selling proposition (USP), UVP is a clear statement that describes the
benefit we offer, how we solve your customer’s needs and what distinguishes us from the
competition. Our unique value proposition helps us stand out from others in the industry:

CIDESCO International

«f & SPA
AFERENCE 55,

4122019 S smers e

We are the first & only institution in Vietnam to pioneering in
offering the CIDESCO International Qualifications in Beauty
Therapy and Beauty & SPA Management.

Government's approved

Our institution is proudly to be the first private institution that
are able to grant 6 various qualifications that are officially
approved by the Vietnamese government to work or open
beauty salon across the country (including Acupressure &
Massage Technician and Foot Massage)

International Recognition

We are the first and only private institution in the Vietnam
beauty industry that have been successfully recognized by
organizations across the globe, such as CIDESCO from
Switzerland, Yoga Alliance from USA, Thai Massage School of
Chiangmai, The Union of Thai Traditional Medicine Society
from Thailand.

Academic Personnel

Our institution's academic personnel are highly qualified:
e Doctors, PhDs, Associate Professors.
e International teachers from Thailand, Japan, India

www.vodung.edu.vn
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Thuat ngir

Pon vi nhuong quyén

Coéng ty TNHH MTV V& Dung, la
ngudi tfrao cho mot don vi, tap thé
quyén st dung thuong hiéu va phuong
thic hoat dong kinh doanh ca minh.

Pon vi nhan quyén

La ngudi duoc nhén quyén st dung
thuong hiéu, phuong thic hoat déng,
m& hinh kinh doanh U don vi nhuong
quyén, ddi lai don vi nhén quyén nay
phdi thanh todn cdc loai phi nhuong
quyén.

Phi nhuong quyén

Pay & phi ma bén nhan quyén phdi
tr& cho bén nhuong quyén dé s
dung thuong hiéu, phuong thic hoat
déng, mé hinh kinh doanh tu don vj
nhuong quyén.

www.vodung.edu.vn

Phi thanh vién

Day la chi phi ma don vi nhan quyén tré
hang thdng cho don vi nhugng quyén.
Chi phi nay dugc trd cho viéc duy tri, sU
duyng thuong hiéu, sy hd tro va cdc
quyén loi khdc ma don vi nhan quyén
cd duoc vdi thuong hiéu V6 Dung.

Chi phi ban dau

L& mdc phi cho cdc viéc chudn bj va
tro giop dé bdt ddu viéc kinh doanh
cia don vi nhan quyén nhu: chuyén
gico gido trinh, dao tao hudn luyén,
quy trinh thd tyc, hanh chinh.

Chi phi ban dau nay dugc Vo Dung
Beauty & SPA International Academy
hé trg mién phi hoan toan cho céc
don vi nhan quyén.
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Terminology

T

Franchisor Loyalty fee

Vo Dung Company Limited, is the This is the cost that the franchisee pays

person who grants a unit or annually to the franchisor. This fee is

collective the right to wuse its paid for the maintenance, use of the

trademark and mode of business. brand, the support and other benefits
that the franchisee has with Vo Dung.

Franchisee Initial fee

As a franchisee, the franchisee uses It is the fee for the preparation and

the brand name, mode of operation, assistance to start the franchisee's

business model, and in return, the business such as: transfer of curriculum,

franchisee must pay franchise fees. training, procedures, administration

Franchise fee

This is the fee that the franchisee has This initial fee is free for Franchisees,
to pay the franchisor to use the with fully supported by Vo Dung
brand, operatfion mode, business Beauty & SPA International Academy
model from the franchisor. for franchisees.

www.vodung.edu.vn




FRANCHISE PROPOSAL

Franchisee's Benefits
Loi ich nhan quyén

\ RUI RO THAP LOW RISK
@ Hé) TRO KINH DOANH BUSINESS ASSISTANCE
Q@D ° Gi/do vién ® |ecturer
® Tiép thi ® Marketing
g = 0 ® Chuong trinh gidng day & Gido trinh ® Curriculum & Program
/;/g LOI NHUAN & THOI GIAN PROFITABLE & SHORT
=== HOANVONNGAN PAYBACK PERIOD

NHAN DIEN THUONG HIEU BRANDING

Ké thia thuong hiéu gid tri hang dau Inheriting the leading valuable
Viét Nam trong Iinh vyc dao tao brand in Vietnam in the field of
SPA - Thém my - Massage SPA - Beauty - Massage training

@ PAM BAO CHAT TRAINING QUALITY
by \;-’_j LUONG DAO TAO ASSURANCE

www.vodung.edu.vn
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Our Customer
Tép khach hang

Age Gender
Pé tudi Gidi tinh
42 - 46 18-24 e

5.3%

12.3%

36-42
19.3%

24 -30
35.1%

Female
79.6%

30-36
28.1%

300 15-20 %
Students per year Growth | Tang trudng

Hoc vién hdng ndm /

www.vodung.edu.vn
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o
56 I I é
o
Duéi ddy la tat cd sé liéu thuéc V6 Dung

International Academy va dir liéu phdn tich
nganh duoc trich tir cdc nguén khdc nhau

Theo Statista, mét cédng ty cia bBuc
chuyén vé thi truong va di liéu ngudi tiéu
dung, doanh thu trén thj frudng Chdm séc
s8c dep & thi truong cd& nhéan [én tdi
2.257 triéu dé la My vao ndm 2022. Thi
trudng nay dy kién sé& tang trudng hang
ndm 3,64% (CAGR 2022-2026). Global
Wellness Insititute cling d& chi ra rdng
vao ndm 2020, cé hon 160.000 SPA trén
toan cau va dat doanh thu 68 ty dé la.
Trudc ndm 2020, doanh thu SPA tdng
8,7% hang nam.

15 - 20%
TANG TRUONG DOANH THU
HANG NAM

60% \
LOI NHUAN HANG NAM

www.vodung.edu.vn

TY VND
DOANH THU HANG NAM

Tap doan ACT dé céng bd rdng
khodng 30% dan sé Viét Nam
dang fim kiém cdc thuong hiéu
t&t hon cho Tri liéu Thém my va
Massage vao ndm 2020, con sb
nady dugc cho la s& tang [én
dang ké trong n@dm nay.

Nganh Iam dep va SPA tai Viét
Nam I& mét thi trudng maéi ndi va
cd sy tang trudng ddng ké frong
vai ndm tré lai day khi ngudi dén
thuéc tang 16p trung luu va
thuong luu & Viét Nam bét dau
tim kiém cdc gidi phdp lam dep
va& thu gidn. Moi ngudi s8n sang
chi tiéu nhiéu hon cho céc dich
vy thu gidn. Nguoi ta dy dodn
rdng s& cé t6i 2000 SPA mé& cia
hang ndm dé ddép ¢ng nhu cau.



FRANCHISE PROPOSAL

Our Statistics

According to Statista, a Germany
company specializing in market and
consumer data, revenue in the Beauty
& Personal Care market amounts to
USS$S2,257m in 2022. The market is
expected to grow annually by 3.64%
(CAGR 2022-2026). The Globadl
Wellness Institute has also shown that
in 2020, there were over 160,000
spas globally, earning $68 billion in
revenues. Prior to 2020, spa revenues
were growing by 8.7% annually.

BILLION
REVENUE ANNUALLY

ACT Group has state that about 30%
of the Vietnamese population are
seeking for better brands for Beauty
and Massage Treatment in 2020, this
number is believe to increase
significantly this year.

15 - 20% ;I'/he bequ’ry and SEA industry in
letnam is an emerging market and
has growth significantly over the pass
few year as people in middle and
upper class in Vietnam are starting to
looking for beauty and relaxing
solutions. People are more willing and
_ able to spend more on relaxing
services. It has been forecast, that
60% there will be up to 2000 SPAs opening
PROFIT ANNUALLY every year to fulfil the demand.

REVENUE GROWTH ANNUALLY

www.vodung.edu.vn
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Piéu kién

Cdc diéu kién ca té chic, doanh nghiép mudn trd thanh don vi Nhan quyén coa
V& Dung Beauty & SPA International Academy

I

Dia diém Kién thuc

Dia diém kinh doanh phi hop (Dién Am hiéu hinh thic kinh doanh va cé

tich mat bang 16i thiéu 200 m2). kién thic co ban trong nganh SPA -
o Thém my - Massage.

Tai chinh
5 . \ Khé& ndang

Tiém lyc tai chinh cla cd nhan,

doanh nghiép dau tu. Kh& néing quén ly coia cht dau tu.

/wu'h‘;
9 "3

8 4
763

-

www.vodung.edu.vn
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Franchise
Conditions

Conditions of partners or companies
wishing to become a franchisee of Vo Dung
Beauty & SPA International Academy.

Location
Appropriate place of business

(Minimum ground area of 200 m2).

Knowledge
Basic business knowledge and
understanding in the Beauty industry.

Ability
Management ability of the investor
has meet the minimum requirement.

Financial
Financial potential of individuals
and businesses investing

www.vodung.edu.vn
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Ho tro tu

www.vodung.edu.vn

Co sé vat chat

o Tuvén thiét ké toan bé trung tam dao tao theo mat bdng.

* Tuvén tiéu chudn vé tét cé cdc trang thiét bi s dung trong daio
tao, tu vén nha cung céip phi hop theo ndng lyc tai chinh.

Tuyén dung & Dado tao

e Cungcap gloo trinh tGt c& céc mén hoc, bai thi trong géi

nhugng quyén.

Cung cép tai liéu huéng dén hoat déng.

Bao tao gido vién diung 16p.

Cap nhat kién thic chuyén mén dinh ky.

T&t cé& cde don vi nhéin quyén déu dp dung chung mét mic hoc phi.

Marketing

e Tuvén chién lugc marketing pht hop theo ndng lyc tai chinh va khu
vuc kinh doanh.

 H& tro marketing tai khu vuc kinh doanh, & chic Hoi théo, sy kién.
DUO cdc hoc vién lién hé tryc ’rlep véi Cong ty TNHH MTV V6 Dung
vé khu vyc ouo don vi nhén quyén dé dao tao, hoc vién tia khu vuc
nao thi trd vé khu vuc dé ddao tao.

Quan ly chat luvong

Vo Dung Beauty & SPA International Academy cé déi ngi xudng kiém
tra chét luong dao tao tai cdc don vi nhén quyén (Franchisees) hang
thang hodc hang quy dé dam bao hoat déng kinh doanh va thuong
hiéu dugc duy tri 8n dinh.
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Facilities

® Consulting and designing the entire training center
according fo the premises.

® Standard advice on all equipment used in training,
appropriate supplier advice according to financial capacity

Recrumng & Training

Provide curriculums, exam documents in the franchise package
Provide operational documentation.

Training classroom teachers.

Update professional knowledge periodically.

All franchisees apply the same tuition fee.

Marketing

® Consulting appropriate marketing strategies according to
financial capacity and business area.

® Support marketing in business areaq, organizing conferences and
events. Bring the students directly contact with Vo Dung Company
Limited (Franchisor) to the area of the franchisee (Franchisees) for
training, students of any area will return to that area for training.

Quality Management

Vo Dung Beauty & SPA International Academy has a Team for training
quality inspectors at franchisee units (Franchisees) monthly or quarterly
to ensure business activities and brands are maintained stably.

www.vodung.edu.vn



FRANCHISE PROPOSAL

Quyén loi

Buoc nhuong quyén thuong hiéu trong thoi han 5 ndm

Puoc doéc quyén khu vyc quén, huyén hodc thanh phé, thi x&
thudc tinh ma don vi nhén quyén (Franchisees) ddt try sé.

Puoc hd tro Marketing theo chinh séch cong ty.

Puoc hd tro danh sach khdch hang clda khu vyc ma don vi
nhan quyén (Franchisees) déc quyén.

Buoc ddo tao 02 gido vién chuyén nghiép gidng day.
Dugc s& dung gido trinh ctia V& Dung khi nhuong quyén

Puoc hé tro setup quy trinh daio tao, co s& vat chéat, quy
trinh qudén ly hé so, 1&p hoc.

Pugc s& dung thuong hiéu, logo cda V& Dung va cdc dn
ph&m quéng cdo trong thoi gian lam Franchisees.

Buoc tdng kem 10 bé gido trinh I&p Master

Hé tro 02 gido vién gidng day trong 3 thang dau khai
truong (chi phi luong don vi nhan nhuong quyén trd).

Tang kem 4 bd to roi (100 t6/bd) quang bd 4 16p hoc chinh.

Binh ky dugc cdp nhat kién thuc chuyén mén.




FRANCHISE PROPOSAL

Franchisee's Right

S-years term

Exclusive rights to districts, cities or provincial fowns where
the franchisee (Franchisees) is located.

Marketing support following company policy.

Supported customer list of areas that franchisee
(Franchisees) exclusively.

Trained 02 professional teachers to teach.
Using the curriculum of Vo Dung during Franchising

Supported to set up training processes, facilities, records
and classroom management processes.

Using the frademark, logo of Vo Dung and advertising
publications during franchising.

Free 10 sets of Master class textbooks

Support 02 teachers to teach in the first 3 months of
opening (the franchisee pay the salary)

Free 4 sets of leaflets for 4 main courses, 100 sheets each.

Periodically updated professional knowledge.




FRANCHISE PROPOSAL '

Trach nhiém khi
nhan quyén

Don vi nhdn quyén chiu tréach
nhiém ddu tu co s& vat chét,
trang thiét bi, dung cu hoc theo
“Tiéu chudn co s& vat chét” cia
don vi nhuong quyén.
Chiu trach nhiém 16 chic chiéu

Bon vi nhén quyén khéng sinh v& quén ly cdc 16p hoc tai
dugc lién két véi cac doi tac khu vyc cda don vi nhdn quyén.

khdc trong ciing ngainh nghé

trong sudt thai gian la don vi

nhan quyén cta V6 Dung. Don vi nhan quyén phai st dyung
bd nhén dién thuong hiéu, hinh
&nh logo cda V3 Dung cho
bang hiéu, thuong hiéu va trén
toan bé cdc dyng cy hoc tap va
tai liéu do don vi nhan quyén
phdt hanh.

www.vodung.edu.vn



FRANCHISE PROPOSAL

Franchisee's
Responsibilities

Responsible for organizing
enrollment and managing

classes in the franchisee's area.

The franchisee must use the
brand identity, the logo image
of Vo Dung on all the learning
tools and documents issued by
the franchisor.

www.vodung.edu.vn

Franchisees are responsible for
investing in facilities, equipment,
and learning tools according to
the "Franchisor standard" of
facilities.

Franchisees are responsible for
investing in facilities, equipment,
and learning tools according to
the "Franchisor standard" of
facilities.
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FRANCHISE PROPOSAL '

Franchise fees

Period First-time : By
5 years First year
support product

v
v

v v

10 sets

2 lecturers

www.vodung.edu.vn




FRANCHISE PROPOSAL

L

Q-

p nhuong quyén

Mén hoc Thfﬂ g|<::n
(gi® | tuan)
Ch&m séc da - Waxing - Gidm can 300 1|6

KTV Xoa bép bdm huyét

Thai cb ’rruyén

Thai diéu tri

Shiatsu

B&m huyét Trung Qubc 30016
Thyy dién

Dd néng

Massage cho phy nl mang thai

Massage phdi hop

Quan ly - Kinh Doanh Spa

Tinh déu - Théo duge 090
Ky thuat chdm séc - Trang tri méng 25015
KTV Xod bép ban chan 150 | 3
KTV Yoga 150 | 3

Cdc khod tang kem

Goi dau dudng sinh - Pha ché dau goi

Tri liéu dau vai c6 - Chair Massage

..

www.vodung.edu.vn




FRANCHISE PROPOSAL '

Franchise courses

Duration
Courses
(hrs | week)

Skin care - Waxing - Weight loss 30016

Acupressure - Technician massage therapist:

Traditional Thai Massage Therapeutic

Thai Massage

Shiatsu Massage

Traditional Chinese Massage 30016
Swedish Massage

Hot Stone Massage

Prenatal Massage

Combination

Spa Management - Herbal Essential Oils 100 | 2

Nail Care & Decor 250 |5

Foot Massage Technician 150 | 3

Yoga Technician 150 | 3

Complementary Courses

7 Herbal hair wash - Shampoo preparation

Head - Shoulder - Neck treatment
Chair massage

www.vodung.edu.vn




FRANCHISE PROPOSAL '

Chi phi hoat dong

Gia von
15.4%

Luong nhan vién

[0)

Doanh thu 8.6%

43.9%

Luong giao vién
15.4%
Chi phi khac Q“Z”8go /Cao
6.8% =70

Donvi %

Gid vén 15.38 0.13
Luong nhan vién 8.61 0.94
Luong gidng vién 15.37 0.64

Thudng 2.69 50 triéu déng

Quéng cdo 4.82 50 triéu déng

www.vodung.edu.vn




FRANCHISE PROPOSAL '

Operating expenses

Capital
15.4%

Employees salary

Revenue 8.6%
43.9%
Lecturer salary
15.4%
Bonus salary
. o
Other expenses Advertising 2.7%
4.8%
6.8%
Unit %

1538 013

Employee Salory D 094
Lecturer Salary 15.37 0.64

50 million VND
50 million VND
677

Bonus Salary 2.69
42
080

www.vodung.edu.vn
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INTERNATIONAL ACADEMY

est. 2006

VO DUNG CO. LTD

Vo Dung Beauty & SPA International Academy,
established in 2006, first headquarter located in
District 10, Ho Chi Minh City, Vietnam. We
provide the most outstanding and high quality
education in the Beauty & SPA industry for
Vietnamese and international students.

Hoc vién Qubc té V& Dung Beauty & SPA dugc
thanh [&dp nadm 2006, try s& dau tién dat tai Quan
10, Thanh phé H& Chi Minh, Viét Nam. Ching t6i
cung cép nén gido dyc chét luong cao va xubt
s&c nhét trong nganh SPA & Thém M§ cho sinh
vién Viét Nam va khép noi trén thé gisi.

FOR MORE INFORMATION
ABOUT FRANCHISING

0

D

AN

T

+84 (0) 919142143

523 To Hien Thanh, Ward 14, District 10, HCMC

infoevodungspa.com

www.vodung.edu.vn
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ABOUT FRANCHISING

Q  +84(0) 919142143
Q@ 523 To Hien Thanh, Ward 14, District 10, HCMC
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